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1. �9D9K9AP C?4A<DG9@OI D9;G?PF4FB6 B5GK9A<S CB 8<EJ<C?<A9, EBBFA9E9AAOI 
E <A8<>4FBD4@< 8BEF<:9A<S >B@C9F9AJ<= 

� D9;G?PF4F9 B5GK9A<S CB 8<EJ<C?<A9 B5GK4RM<=ES 8B?:9A B6?489FP E?98GRM<@< 
;A4A<S@<, G@9A<S@<, 6?489A<S@<, B59EC9K<64RM<@< 8BEF<:9A<9 C?4A<DG9@OI 
D9;G?PF4FB6 BE6B9A<S B5D4;B64F9?PAB= CDB7D4@@O 4 >B@C9F9AJ<= 6OCGE>A<>B6, 
GEF4AB6?9AAOI B5D4;B64F9?PAB= CDB7D4@@B=, EBBFA9E9AAOI E <A8<>4FBD4@< 8BEF<:9A<S 
>B@C9F9AJ<=: 

&45?<J4 1 

 9;G?PF4FO 
BE6B9A<S ����, 
>B@C9F9AJ<< 

�9D9K9AP C?4A<DG9@OI 
D9;G?PF4FB6 B5GK9A<S CB 

8<EJ<C?<A9 

�A8<>4FBDO 8BEF<:9A<S 
>B@C9F9AJ<< 

#�-1 

%CBEB59A 
BEGM9EF6?SFP 
#B<E>, >D<F<K9E><= 
4A4?<; < 
E<AF9; <AHBD@4J<<, 
CD<@9ASFP 
E<EF9@AO= CB8IB8 
8?S D9L9A<S 
CBEF46?9AAOI ;484K 

�A4FP: 

BEAB6AO9 CBASF<S, 
EB6D9@9AAO9 CD<AJ<CO < 
@4F9@4F<K9E><9 @9FB8O 6 
HBD@4?<;4J<< D9L9A<S 
CD<>?48AOI ;484K. 
#@9FP: 

B5D454FO64FP Q@C<D<K9E><9 < 
Q>EC9D<@9AF4?PAO9 84AAO9; 
- CD<@9ASFP @4F9@4F<K9E><9 
@9FB8O CD< HBD@4?<;4J<< 
D9L9A<S CD<>?48AOI ;484K 
8?S D9L9A<S CD<>?48AOI 
;484K CD< CDB9>F<DB64A<< 
�%. 
�?489FP: 

CD<AJ<C4@< E<EF9@AB7B 
4A4?<;4 < @4F9@4F<K9E><@< 
@9FB84@< CD< CDB7D4@@AB-
F9IAB?B7<K9E>B= D94?<;4J<< 
CD<>?48AOI ;484K �%. 

#�-1.1 �A49F CD<AJ<CO E5BD4, 
BF5BD4 < B5B5M9A<S 
<AHBD@4J<<, @9FB8<>< 
E<EF9@AB7B CB8IB84 8?S D9L9A<S 
CDBH9EE<BA4?PAOI ;484K. 

#�-1.2 '@99F 4A4?<;<DB64FP < 
E<EF9@4F<;<DB64FP D4;ABDB8AO9 
84AAO9, BJ9A<64FP QHH9>F<6ABEFP 
CDBJ98GD 4A4?<;4 CDB5?9@ < 
CD<ASF<S D9L9A<= 6 
CDBH9EE<BA4?PAB= 89SF9?PABEF<. 

#�-1.3 �?4899F A46O>4@< 
A4GKAB7B CB<E>4 < CD4>F<K9E>B= 
D45BFO E <AHBD@4J<BAAO@< 
<EFBKA<>4@<; @9FB84@< CD<ASF<S 
D9L9A<=. 

2. �5N9@ 8<EJ<C?<AO 6 ;4K9FAOI 98<A<J4I  

"5M4S FDG8B9@>BEFP (B5N9@) 8<EJ<C?<AO (@B8G?S) EBEF46?S9F 3 ;4K9FAOI 98<A<JO 

(��), 108 4>489@<K9E><I K4EB6. 
 

3. !B89D:4A<9 8<EJ<C?<AO 

"9@4 1. Э?9@9AFO B5M9= F9BD<< E<EF9@. 
"EB59AABEF< <A:9A9D<< CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@. #D98@9F 8<EJ<C?<AO. 
#D98@9FA4S B5?4EFP E<EF9@AB7B 4A4?<;4, E<EF9@AO9 CDBJ98GDO < @9FB8O, E<EF9@AB9 
@OL?9A<9. %<EF9@AO= CB8IB8 CD< CBEFDB9A<< CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@. 
"EAB6AO9 CBASF<S F9BD<< E<EF9@, CD<;A4>< E<EF9@O, E6B=EF64 E<EF9@O. #BASF<S E?B:AB= 
< 5B?PLB= E<EF9@O. �?4EE<H<>4J<S E<EF9@. �EFBD<K9E><9 4EC9>FO E<EF9@AOI 



CD98EF46?9A<=. %<EF9@AO9 D9EGDEO B5M9EF64. �?4EE<H<>4J<S < E6B=EF64 CDB7D4@@AOI < 
<AHBD@4J<BAAOI E<EF9@ (�%). #BASF<9 GCD46?9A<S 6 �%. �<8O �% < F9IAB?B7<= 6 
GCD46?9A<< B5N9>F4@<. 
  

"9@4 2. ЭF4CO E<EF9@AB7B 4A4?<;4. 
*9?9CB?474A<9. �9>B@CB;<J<S E<EF9@. "CD989?9A<9 < 89>B@CB;<J<S B5M9= J9?<. 
�O89?9A<9 E<EF9@O <; ED98O. "C<E4A<9 6B;89=EF6GRM<I H4>FBDB6. F<CO FBCB?B7<< 
E<EF9@ "CD989?9A<9 F9A89AJ<= D4;6<F<S A9BCD989?9AABEF9=. "C<E4A<9 E<EF9@O 6 6<89 
«K9DAB7B SM<>4». �9>B@CB;<J<S - @9FB8 @4F9@4F<K9E>B7B BC<E4A<S E<EF9@. 
(GA>J<BA4?PA4S, >B@CBA9AFA4S < EFDG>FGDA4S 89>B@CB;<J<S <AHBD@4J<BAAOI E<EF9@. 
$4;D45BF>4 @B89?9= <AHBD@4J<BAAOI E<EF9@. #D<AJ<CO < CB8IB8O > CBEFDB9A<R 
@B89?9= E<EF9@. ЭF4CO CBEFDB9A<S @B89?9=. $4;D45BF>4 @B89?< 8?S BCD989?9A<S EBEF464 
CDB7D4@@AB-F9IA<K9E><I D9EGDEB6 E<EF9@O. �7D97<DB64A<9. 
 

"9@4 3. �9FB8O 4A4?<;4 < E<AF9;4 E<EF9@. 
 9FB8O 4A4?<;4 E<EF9@. %FDG>FGDAO= 4A4?<;. �A4?<; EFDG>FGDAOI I4D4>F9D<EF<> E<EF9@. 
 AB7BGDB6A96O9 <9D4DI<K9E><9 EFDG>FGDO. %D98EF64 EFDG>FGDAB7B 4A4?<;4. 
(GA>J<BA4?PAO= < CDBJ9EEAO= 4A4?<; E<EF9@.  BDHB?B7<K9E><= 4A4?<; E<EF9@.  9FB8 
@BDHB?B7<K9E>B7B SM<>4. �9A9F<K9E><= 4A4?<;. �A4?<; 4A4?B7B6. �A4?<; QHH9>F<6ABEF< 
<AHBD@4J<BAAOI E<EF9@. #B>4;4F9?< < >D<F9D<< BJ9A>< E<EF9@. Ш>4?4 GDB6A9= >4K9EF64 
E<EF9@ E GCD46?9A<9@. #B>4;4F9?< < >D<F9D<< QHH9>F<6ABEF< HGA>J<BA<DB64A<S E<EF9@. 
 9FB8O BJ9A<64A<S E<EF9@.  9FB8O >4K9EF69AAB7B BJ9A<64A<S E<EF9@.  9FB8O 
>B?<K9EF69AAB7B BJ9A<64A<S E<EF9@ A4 BEAB69 F9BD<< CB?9;ABEF<. "J9A>4 E?B:AOI 
E<EF9@ 6 GE?B6<SI BCD989?9AABEF<, 6 GE?B6<SI D<E>4 A4 BEAB69 HGA>J<< CB?9;ABEF<. 
"J9A>4 E?B:AOI E<EF9@ 6 GE?B6<SI A9BCD989?9AABEF< (BD@<DB64A<9 FD95B64A<= > 
EB;84649@B= <AHBD@4J<BAAB= E<EF9@9.  9FB8O E<AF9;4 E<EF9@ %<AF9; BD74A<;4J<BAAB= 
EFDG>FGDO.  9FB8O E<AF9;4. %<AF9; HGA>J<BA4?PAB= EFDG>FGDO <AHBD@4J<BAAOI E<EF9@. 
%<AF9; EFDG>FGDO <AHBD@4J<BAAOI E<EF9@ E GK9FB@ ;4FD4F A4 B5@9A <AHBD@4J<9= < 
;4FD4F A4 Q>EC?G4F4J<R E<EF9@O. 
 

"9@4 4. �F>DOFO9 E<EF9@O. 
�4>BA Q>6<H<A4?PABEF< �9DF4?4AH< 8?S BF>DOFOI E<EF9@. &9IAB?B7<S BF>DOFOI E<EF9@. 
�ECB?P;B64A<9 @BDHB?B7<K9E><I @9FB8B6 8?S CDB9>F<DB64A<S BF>DOFOI E<EF9@. 
�A:9A9D<S BF>DOFOI E<EF9@. �B?<K9EF69AA4S BJ9A>4 CD<9@?9@BEF< D9L9A<= CD< 
EB;84A<< BF>DOFOI <AHBD@4J<BAAOI E<EF9@. #D<AJ<CO HBD@<DB64A<S CDBH<?9= 
E?B:AOI E<EF9@. �AF9DBC9D459?PABEFP.  9FB8O < ED98EF64 B59EC9K9A<S 
<AF9DBC9D459?PABEF<. 
 

"9@4 5. #DB6A< ;D9?BEF< CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@. 
�D<F9D<< BJ9A>< GDB6AS (EF48<<) ;D9?BEF</D4;6<F<S EBEF46?SRM<I E<EF9@O. &<CB6O9 
EF48<< D4;6<F<S (;D9?BEF<) E<EF9@ B5D45BF>< <AHBD@4J<<. #B �:. (. $B>>4DFG - K9FOD9 
эры: QD4 GK9F4, QD4 BC9D4J<=, QD4 <AHBD@4J<<, E6S;4AAB9 EBB5M9EF6B E<EF9@. #B $. �. 
!B?4AG 3 L9EFP EF48<=: <A<J<<DB64A<9 (Initiation), D4ECDBEFD4A9A<9 (Contagion), 

>BAFDB?P < GCD46?9A<9 (Control), �AF97D4J<S (Integration), BD<9AF<DB64A<9 84AAOI (Data 

Administration), ;D9?BEFP (Maturity). 'DB6A< GCD46?9A<S CDB9>F4@< - IT Portfolio 

Management Maturity Model (CB  . �:9HHD< <; Ш>B?O @9A98:@9AF4 �9??B74 %969DB-
�4C48AB7B GA<69DE<F9F4): E?GK4=AO=, BCD989?9AAO=, GCD46?S9@O=, EB7?4EB64AAO=. 

'DB6A< D4;6<F<S �&-<AHD4EFDG>FGDO (CB >?4EE<H<>4J<< Microsoft): 54;B6O=, 
EF4A84DF<;B64AAO=, D4J<BA4?PAO=, 8<A4@<K9E><= 6 BFABL9A<< GCD46?9A<S E9FPR, 
<89AF<H<>4J<BAAO@< 84AAO@<, GEFDB=EF64@<, 4 F4>:9 6 BFABL9A<< D9;9D6AB7B 
>BC<DB64A<S < 6BEEF4AB6?9A<S, < 59;BC4EABEF<, < BD74A<;4J<< �&. &<CB6O9 GDB6A< 
BD74A<;4J<BAAB= ;D9?BEF< (CB8IB8 4@9D<>4AE>B7B <AEF<FGF4 SEI < 'A<69DE<F9F4 



�4DA97<- 9??BA4): A4K4?PAO=, CB6FBDS9@O=, H<>E<DB64AAO=, GCD46?S9@O=, 
BCF<@<;<DG9@O= 

 

"9@4 6. !FD4F97<K9E>B9 GCD46?9A<9 D4;6<F<9@ CDB7D4@@AOI < <AHBD@4J<BAAOI 
E<EF9@. 
%FD4F97<K9E>B9 GCD46?9A<9 BD74A<;4J<9= A4 BEAB69 <;@9D9A<S < BJ9A>< 99 
QHH9>F<6ABEF< CB A45BDG CB>4;4F9?9=. %54?4AE<DB64AA4S E<EF9@4 CB>4;4F9?9= 3 %%# 
(Balanced Scorecard, BSC, 4A7?.). !4CD46?9A<S EFD4F97<K9E>B7B D4;6<F<S BD74A<;4J<<: 
H<A4AEO, CBFD95<F9?<, 6AGFD9AA<9 5<;A9E-CDBJ9EEO, B5GK9A<9 < DBEF. %6S;P CB>4;4F9?9= 
<AHBD@4J<BAAB= E<EF9@O < CB>4;4F9?9= QHH9>F<6ABEF< 5<;A9E4 BD74A<;4J<<. %F9C9AP 
89F4?<;4J<< H4>FBDB6 GEC9I4. )4D4>F9DAO9 CB>4;4F9?< �%: 6 H<A4AEB6B@ A4CD46?9A<<, 6 
CBFD95<F9?PE>B@ A4CD46?9A<<, 6 A4CD46?9A<< 6AGFD9AA<I 5<;A9E-CDBJ9EEB6, 6 
A4CD46?9A<< B5GK9A<S < DBEF4. $4;6<F<9 <AHBD@4J<BAAB= E<EF9@O A4 D4;AOI EF48<SI 
D4;6<F<S >B@@9DK9E>B= 89SF9?PABEF<. #D<@9DO CD98CD<SF<= E <AHBD@4J<BAAO@< 
E<EF9@4@< D4;AOI F<CB6: �% <AHBD@4J<BAAB7B 5<;A9E4, Front-office �%, Back-office �%. 
ЭF4CO 6A98D9A<S BSC. #BEFDB9A<9 «?B>4?PAB= BSC» �&-CDB9>F4 
 

"9@4 7. �B89?< :<;A9AAB7B J<>?4 CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@. 
�<;A9AAO= J<>? CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@, 97B BEB59AABEF<. 
#DB7D4@@AO9 < <AHBD@4J<BAAO9 E<EF9@O >4> <;89?<S. #B?A4S EFB<@BEFP 6?489A<S (Total 

Cost of Ownership 3 TCO, англ.).  B89?P :<;A9AAB7B J<>?4 6 6<89 «System Planning 

(C?4A<DB64A<9 E<EF9@O, англ.) - System Analysis (4A4?<; E<EF9@O, англ.) - System Design 

(CDB9>F<DB64A<9 E<EF9@O, англ.) - System Implementation (6A98D9A<9 E<EF9@O, англ.) - 

System Support (CB889D:>4 E<EF9@O, англ.)».  B89?P :<;A9AAB7B J<>?4 6 6<89 
«>BAE4?F<A7 3 CDB9>F<DB64A<9 3 <;7BFB6?9A<9 3 6A98D9A<9 - BE6B9A<9 3 <ECB?P;B64A<9 
(B5D45BF>4 <AHBD@4J<<) 3 CB889D:>4 3 EBCDB6B:89A<9 3 B5E?G:<64A<9 3 <ECOF4A<S 3 
<AHBD@4J<BAA4S CB889D:>4 CB QF4C4@ :<;A9AAB7B J<>?4 3 ?<>6<84J<S». "EB59AABEF< 
<AHBD@4J<BAAOI < CDB7D4@@AOI E<EF9@ A4 D4;?<KAOI QF4C4I :<;A9AAB7B J<>?4. 
 

"9@4 8. �9FB8B?B7<S <A:9A9D<< CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@. 
!4;A4K9A<9 < EBEF46 @9FB8B?B7<= <A:<A<D<A74 CDB7D4@@AOI < <AHBD@4J<BAAOI E<EF9@. 
%B89D:4A<9 CDB9>FB6 6A98D9A<S 6 D4;?<KAOI @9FB8B?B7<SI. �484K< < CDB5?9@O 
<A:<A<D<A74 <AHBD@4J<BAAOI E<EF9@. %F4A84DFO GCD46?9A<S CDB9>F4@<. �BAJ9CJ<< 
GCD46?9A<S CDB9>F4@<. 'K4EFA<>< CDB9>F4 < <I ;484K<. "5M<9 BEB59AABEF< CDB9>FAB= 
89SF9?PABEF<. ">DG:9A<9 CDB9>F4. "D74A<;4J<BAA4S EFDG>FGD4 CDB9>F4. ЭF4CO CDB9>FB6 
6A98D9A<S 6 @9FB8B?B7<SI On Target, Microsoft Business Solutions Partner Methodology, 

OneMethodology, Application Implementation Method (AIM). *9?< < EB89D:4A<9 QF4CB6 
6A98D9A<S. �BDCBD4F<6A4S @9FB8B?B7<S 6A98D9A<S. #BASF<9 «�&-D9L9A<9». 
'A<H<J<DB64AA4S @B89?P BD74A<;4J<< 6A98D9A<S D9L9A<= 6 @9FB8B?B7<< MSF.  B89?P 
CDBJ9EEB6 MSF. (4;O < 69I< CDB9>F4 6A98D9A<S.  B89?P >B@4A8O CDB9>F4. $B?96O9 
>?4EF9DO >B@4A8O CDB9>F4.  4ELF45<DB64A<9 CDB9>FAB= >B@4A8O. 
 

"9@4 9. �DB9>F<DB64A<9 <AHBD@4J<BAAOI E<EF9@. 
'CD46?9A<9 EB89D:4A<9@, <AF97D4J<9= < EDB>4@< CDB9>F4. Э?9@9AFO <AF97D4J<BAAOI 
CDBJ9EEB6 GCD46?9A<S CDB9>F4: D4;D45BF>4 'EF464 CDB9>F4; D4;D45BF>4 CD9864D<F9?PAB7B 
BC<E4A<S EB89D:4A<S CDB9>F4; D4;D45BF>4 C?4A4 GCD46?9A<S CDB9>FB@. #DBJ9EEO 
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